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Key Strategic Streamsv v

• Negotiating scope and methodology for moratorium

• Term license – treasury board and parameters

• Guided/non guided license, draw system, compliance tools

Game Bird 

• Resident waterfowl hunting – SWF 

• Expanded research – focus group discussions

• Messaging/campaign

• Cabinet/elected support

• Pan jurisdiction consortium 
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Key Strategic Streamsv v

• Stand alone wolf hunt

• Canadian resident draws

Big Game

Angling

• Value of the Trophy Fish module/Social media guide

• Recreation Leases and illegal outfitting 
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Key Strategic Streamsv v

• Building relationship with Minister Rowden

• Advancement of new planning model and engagement model

• Review of Memorandum of Understanding/Core Funding

Ministry Relations

Succession Planning

• Leadership - Board of Directors

• Administration – transition plan from current structure

• Review of Core Funding Agreement and revenue request

• Executive Director job description and search
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Key Strategic Streamsv v

• Wildfire Management Plan

• Ministry of Justice – Sanctions and Fines

• Tax regulations and compliance

Key Files

2025 Strategic 

Update



6

Key Strategic Streams
2025 Strategic 

Update
v v

• Review of the current outfitting sales policy 

• Eligibility - ‘association’ with license holders

• Regulations - head office, definition of outfitter, outpost, etc. 

• Active outfitters and license holders  

• Splitting of Endorsements and WMZ ownership  

• Fees  and fee structure - permits 

• Inactive 

• Allocations 

• Outfitter License Process 

• Data  

• Related Acts and Regulations 

Outfitting Program Review
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