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2025 Passenger Demand

Current Perform
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Apron I-V (Pavement)

Solar Facility

Road Rehabilitation

Arrivals Hall

Escalators

2025 Capital Investment

Current Perform
ance



Canada’s Most Valued Airport Experience

Corporate Strategy



1. Threats to Passenger Demand: 
a. Uncertain Government Policy 
b. Constrained Air Service Capacity
 

2. Strengths of being Saskatoon International Airport:
a. Viable Financial Profile

3.Opportunities to Advance Strategic Imperatives:
a. Meet Evolving Guest Expectations 
b. Advance Sustainability Profile 

Key Situational Issues

Corporate Strategy



a.  Government Policy 
a. Monetary

b. Trade

c. Air

d. Economic Performance

b.  Air Service Capacity  
a. Airline Strategy

b. Aircraft Availability 

Threats to Passenger Demand (Fundamental)

Corporate Strategy



Strategic Im
peratives

Air Service Capacity & Economic Uncertainty



Air Service Capacity & Connectivity

Strategic Im
peratives

Grow DOM Hub Connectivity (1-stop)

Retain nonstop US Hub service (MSP)

Recapture Sun Destinations



Evolve the Guest Experience

Strategic Im
peratives

ASQ (Targeted Services of PBS & Baggage Delivery)

Regulatory (OLA & Accessibility)

Arrivals Area (Enduring & Aligned Ambiance Experience)



Taxiway ‘C’

2026 Capital Investments

Pg. 88 BP 

Escalators 

ATB Arrivals Restoration

Fire Hall Restoration
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