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2025 Passenger Demand

2025 PASSENGER DEMAND GUIDANCE
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2025 Capital Investment
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Canada’s Most Valued Airport Experience
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Key Situational Issues

1. Threats to Passenger Demand:
a. Uncertain Government Policy
b. Constrained Air Service Capacity

2. Strengths of being Saskatoon International Airport:
a. Viable Financial Profile

3.0pportunities to Advance Strategic Imperatives:
a. Meet Evolving Guest Expectations
b. Advance Sustainability Profile
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Threats to Passenger Demand (Fundamental)
a. Government Policy

a. Monetary

b. Trade

c. Air

d. Economic Performance

b. AirService Capacity
a. Airline Strategy

b. Aircraft Availability

7, Infrastructure
Limits at Large
i Airports (YYZ, YUL,
YVR)
po———

airports building inf ture projects to remain
resilient in the Short-Term and Long-Term

2 Aircraft Shortage
Bk i L™ (Low Capacity) +

; ' Growing Demand =

High Load Factor

Lead Times to procure supplies for Aircraft are 2-5x more than pre-2020
(Boeing issues, etc.). Widebody deliveries now in 2030s for new orders
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Air Service Ca

’ Grow DOM Hub Connectivity (1-stop)

’ Retain nonstop US Hub service (MSP)

) Recapture Sun Destinations

4.2% - 1.2% 3.4% - 247 - 2.1%
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Total Seats (Million), 2015 — 2026
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Evolve the Guest Experience

’ ASQ (Targeted Services of PBS & Baggage Delivery)

’ Regulatory (OLA & Accessibility)

) Arrivals Area (Enduring & Aligned Ambiance Experience)
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2026 Capital Investments
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