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Annual General Meeting  

Chair Speaking Notes – December 11th, 2025 

Annual General Meeting 

 

Good morning, everyone. My name is Harvey Kroll, and I am the 

Board Chair. I want to thank each of you for travelling to join us here 

early today. SCPO is a registered not-for- profit – we were 

incorporated in February of 2017 - and this Annual General Meeting is 

a key annual responsibility for our association. 

 

I first want to take care of a bit of business. As you can see from the 

agenda, we will not be having an election this year. Our bylaws and 

term structure for the Board require us hold elections for one third of 

the Directors each year.  We have staggered terms for our Board 

members, which means we have a minimum of two directors – each 

year - that are completing a three-year term.  

 

This year, we have Stu Rasmussen and Hanz Meyer completing their 

terms, and we have received nominations for both of these individuals 
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– they are interested in a second term. Shawn Nyholt also joined the 

Board of Directors three years ago, and is also finishing his term this 

year. However, he will not be standing for election. We have received 

one additional nomination – so, three seats up for election, three 

nominations – we will call for a motion later in the meeting to appoint 

these three individuals to the Board. 

 

With that considered, I’d like to introduce the 2025 Board of Directors 

- gentlemen, if you could stand when I call your name and I’ll ask the 

members to hold your applause until I get you all introduced. 

• Stu Rasmussen – Bearadise Bay Wilderness Camp - Board Vice 

Chair 

• Jason Hamilton – Scott Lake Lodge - Chair of the Angling Sector 

Committee 

• Mark Belchamber – Big Spruce Outfitting – and co-Chair of the 

Big Game Sector Committee 

• Hanz Meyer – Mountain Creek Outfitters and co-Chair of the Big 

Game Sector Committee 

• Jordan Rowswell – 12 Guage Outfitting - co-Chair of the Game 

Bird Sector Committee. 
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• As I mentioned, Shawn Nyholt has also been a member to the 

point of his resignation earlier this month. Shawn wasn’t able to 

join us today.  

Your Board of Directors.  

 

Roy will be up shortly to provide his CEO’s report, and we have 

tweaked the convention agenda this year – as suggested by 

delegates last year – to provide more time for discussion on the 

range of priorities our members and the broader sector has set. Roy 

will also be providing a short update on the strategic work of the 

association tomorrow morning.  

 

With this considered, this morning I would like to focus on a few key 

topics related to our efforts in 2025, and to reflect on the work that 

your association continues to do on behalf of the sector.  

 

In my address from last year, I talked a bit about succession planning 

and the Board’s planning considerations on what the future might 
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look like for the association. We’d been seven years as SCPO, and 

were interested in how the next seven years might unfold. As a first 

consideration, and somewhat of a topic that has been around for a 

while – even back in the SOA days - we took preliminary steps to 

investigate opportunities to broaden our mandate – to potentially 

take on some of the role currently managed by the Ministry.  

 

We had asked Roy to do some work on this, and he spent some time 

with the CEO of APOS in late 2024 – APOS is the sector association 

that operates just west of us, in Alberta. Their model is considered to 

be one of the best in the country, and APOS had recently renewed 

their MOU and Tenure agreements with the province. 

  

Roy provided a summary overview earlier this year on his findings, 

with specific attention to one piece of sage advice received from his 

colleague in Alberta – get the key issues taken care of before you 

jump. The guidance given to us was that nothing would be gained – 

in fact it would create organizational - if we were to take on an 
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expanded role during a time when there are a range of unresolved 

issues impacting the sector.  

 

So, the Board made a decision to set this mandate discussion aside 

for the immediate future.  However, we have not set anything aside in 

terms of our continued work on the issues and priorities set for us by 

our membership – and how this might be approached differently. 

 

On this front, we are aware of the level of frustration that exists out 

there on the landscape – there may be a sense that nothing is being 

done by the association. I want to assure you that this sentiment isn’t 

lost on the Board. We are frustrated as well … but, our job is to keep 

the foot on the pedal, and to guide the work of the association. Our 

job is to continue to work towards the goals set for us.  

 

Through discussion at our January Board, we decided to make a slight 

shift in our advocacy efforts by taking a direct focus on the working 

relationship with the Ministry. As most of you are aware, we have a 

Memorandum of Understanding that was put in place back in 2018, 
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and this is to be the foundational document outlining the 

commitments from both SCPO and the Ministry. Suffice to say, there 

are significant gaps in the application of these commitments. While 

we had held meetings with the new Minister of Environment, Travis 

Keisig, following our January meeting, the Board forwarded a letter 

requesting a meeting with the Minister specifically with the purpose of 

addressing the challenges with the working relationship.  

 

At this meeting – just between the Board and Minister - we talked 

about the intent of the MOU – and the reality that the principles 

outlined in the MOU were not being honoured. We reviewed an 

extensive list of events or lack of events that characterized 

communication between SCPO and the Ministry. We outlined how 

long some of our files have been waiting for any form of official 

response. And we asked for something to change.  

  

I have to say that the Minister listened. A new Deputy Minister had 

also been appointed to the Ministry, and our discussions with the new 

DM to this point has been positive. The DM is committed to building 
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a new approach to working with key stakeholders – and with SCPO’s 

concerns raised with the Minister, we are one of the first in the queue. 

While it has taken a bit of time to unfold, the DM has brought a 

complement of additional resources to the planning table – 

representatives responsible for stakeholder engagement, for strategy, 

and for policy. We held our first working session in Regina with this 

team and the representatives from the Fish & Wildlife Branch – we 

met for 5 hours.    

 

At this meeting, each of our priority files were reviewed, and actions 

and follow up obligations established. There is a commitment to 

quarterly meetings, and in the time between each of these meetings, 

there will be additional project meetings to ensure progress is being 

made on the respective files and effective communication is being 

maintained. 

 

So, some of you might shake your head and think ‘more meetings’. 

But this is a step forward – it is change. We asked for a new approach, 

and the Minister and Deputy Minister responded. And yes, we still 
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have to press for change but now have additional eyes and ears at 

the table, that are charged by the Deputy Minister with establishing a 

functional and effective structure and platform for managing our files 

– and moving towards some form of resolution. 

 

As your Board of Directors, it is part of our role to be thinking about 

relationships, as well as the issues and opportunities. And the Ministry 

is the gatekeeper, in most cases. I feel this is an important step 

forward, and while the extent to which this new model works remains 

to be seen, we have been told it is understood priority of the Ministry. 

 

Of course, we are never comfortable with the pace of change, and I 

would suggest the membership feels the same way. However, as an 

association, and as a Board, we are doing what we are here to do. 

That is to remain at the table, to continue to strategize and plan for 

ways to burst the dam, and to maintain our reputation as a 

professional and credible voice. This is important now, and will remain 

important and valuable it the years ahead.  
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I am proud of the work that we are doing. We are seeing some wins – 

the moratorium announced last week was a request originally 

proposed by SCPO. Roy will share a bit more on the background for 

this, as it is somewhat different than what we had proposed, but it will 

still allow us to get the work done. We finally have commitment from 

the Ministry to share client record data – just the data, no names – in 

order that we can test the utility of this data as a foundation for an 

allocation model. It’s taken a while, but that’s an important step 

forward.  

 

As concerns about US ownership have been raised quite frequently – 

we now have the support from the Ministry to work with the Ministry 

of Finance to outline what US owned camps are responsible for – 

what are the rules? The second question will be who is in compliance. 

And that is not a question just for US owned camps. Membership 

raised these concerns, and we are getting the answers. 

 

We responded to the issues of tariff by quickly surveying the sector to 

provide spot data to Tourism Saskatchewan – the need to ensure the 
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messaging in that market remained strong. We launched an industry 

survey to assess the impact of the 2025 wildfires. While we spent 

considerable tine during the fire season trying to mitigate the impact 

of regulatory change – since that time we have raised awareness with 

the respective Ministries and agencies on the significant revenue 

losses experienced by the sector. We have also advanced requests for 

a planning table at which we can review our preliminary four-point 

strategy for better decisions in fire seasons down the road.  

 

The business case for stand alone wolf hunt, impact statement and 

planning to support the discussion on stronger and more appropriate 

sanctions and fines for illegal outfitting, focus group discussions with 

resident waterfowl hunters – the partnership with SWF. These are all 

examples of the ongoing work undertaken by this team.  

 

We have a number of open files at any one time – priorities - that we 

have at different stages in terms of dialogue with the Ministry. We 

recognize that the Ministry also has to set priorities as well. This new 

planning and engagement structure will help us establish a shared 
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understanding of priorities. At the same time – and central to the 

message that I am sharing this morning – we need to keep a steady 

eye on the future. We need functional, respectful working 

relationships with the Ministry.  

 

We need an increased profile within the province, which we can gain 

through expanded partnerships. We are working with SWF, we have 

presented to SARM, we are cued up to meet with other key 

stakeholders that touch our sector, such as the Agricultural Producers 

of Saskatchewan. We are at the preliminary steps of building a broad 

consortium of minds and associations across the prairie provinces and 

northern states that share an interest in the effective management of 

game bird hunting.  These all present opportunities.  

   

You are all here today, you’ve shown up for the AGM which – I can 

assume - means you support our work. I’m somewhat preaching to 

the converted, although I just want you to be confident in our efforts. 

We have built a respected and nimble association over the past 

number of years, and while we may not be the best at 
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communicating everything that is going on at any point in time, it is 

important to me that our members – and the broader outfitting 

sector – know that we are doing what we are here to do, and that is 

to effectively represent the interests and needs of the sector.  

 

As Roy will share, we have remained fiscally responsible over this past 

year, we manage our budget very carefully, and have maintained the 

operational reserve we reported on last year.  

 

The Board also recently approved the budget for the 2026 operating 

year, which currently shows a slight deficit, and Roy will outline the 

basis for this.   

 

I hope that each of you had a successful year in 2025 – I know it was 

very challenging for many. As I’ve mentioned before, your association 

continues to work to address the issues that are negatively impacting 

the sector, as well as developing proposals for growth of the sector. 

Our sector committees play an important part in guiding this work, 
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and that is another entry point for members interested in getting 

more involved. If you are interested, again, let us know.  

 

So, again, I want to thank you on behalf of the Board of Directors for 

joining us here in Saskatoon. Trust me that your Board will remain 

focused on guiding the work of the association over the coming year, 

while also investing time in planning for the future of the association. 

Please, stay engaged and take every opportunity to provide your 

input and perspectives. If you have a question, ask. If you have an 

idea, bring it forward.  

 

Please - enjoy yourself over the next few days – while we are here to 

discuss issues and to learn, we are also here to celebrate the business 

of outfitting.  

 

On behalf of your Board of Directors, the best of the season to you 

and your family, and we look forward to working with you and for you 

in 2026.  


