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Through excellence in governance and programming the 

industry-driven Commission works in partnership with the 

provincial government and other stakeholders to ensure a 

healthy and sustainable outfitting industry exists in 

Saskatchewan. 
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Project Background and Purpose 

As a key sector of the tourism industry in Saskatchewan, outfitting generates a net contribution to 

Saskatchewan’s gross domestic product of $142M each year1. As important as the scale of this 

contribution, the majority of this business is ‘export’ related, as the hunters and anglers served by 

Saskatchewan’s licensed outfitters come primarily from the United States. So, outfitters bring fresh 

money into the provincial economy. The business is high-yielding, is packaged and pre-sold, and most 

importantly, contributes significantly to the province’s rural and northern economies.  

 

Saskatchewan’s outfitting sector is comprised of three sub-sectors – game bird, angling, and big 

game. There are roughly 625 outfitters licensed by the Ministry of Environment each year, and it is 

estimated that slightly more than half are ‘active’, meaning they have paying clients each year. There 

is a moratorium on the granting of new outfitting licenses meaning individuals interested in entering 

into the business must purchase a license from a licensed outfitter. While outfitting for game bird 

occurs on the prairie landscape, the majority of outfitted angling and all of outfitted big game occurs 

in north. There is no ‘typical’ outfitter – the businesses range in size, structure, ownership profiles, 

service levels, etc.  

 

It is important that the sector and its stakeholders establish a shared understanding of the 

opportunities for growth of the sector, as well the key factors that influence the continuity of the 

business. Sector data from 20182 indicates that Saskatchewan accounts for only 14% of the overall 

revenue generated annually by the outfitting sectors within the four western Canadian provinces. 

Growth in overall revenue will have significant economic benefits. In terms of business continuity, 

2020 restrictions on non-essential travel from the United States to Canada resulted in two thirds of 

Saskatchewan’s licensed outfitters not opening. Understandably, the sector was caught unprepared.  

 

Business growth and stability within the sector in Saskatchewan must be strategic, and must be 

guided by the findings of a comprehensive planning effort. As such, the Saskatchewan Commission 

of Professional Outfitters (SCPO) seeks to develop a strategy that will provide for the protection and 

growth of the outfitting sector. 

Project Scope and Deliverables 

The project purpose is comprised of two related efforts. Firstly, the path for growth of the outfitting 

sector in Saskatchewan must be charted, with growth being understood as an increase in the overall 

economic contribution made by the sector to the provincial economy. Secondly, the project must 

investigate, define, validate and guide the sectors planning as required to prevent, minimize, and 

recover from threats to the business. 

 

 
1  Economic Impact Assessment – 2019 Update – Praxis Consulting 
2  The Economic Contributions of Outfitter Businesses in Canada, Canadian Federation of Outfitter Associations, (Southwick Associates 

2018) 
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The specific interests in these related goals include the following.   

Sector Growth 

SCPO is interested in opportunities for sector growth that are primarily ‘external’ - beyond the direct 

control of the outfitter themselves. Opportunities that rely solely on the shoulders of the outfitter 

to trigger (e.g., capital investment, service quality, etc.) are not to be the preferred focus of the 

planning effort. For example, improving the marketing acumen or marketing investment of outfitters 

themselves will not be within the scope of the project, whereas a new market or product opportunity 

may be. 

 

In general, the project scope will require the Consultant Team to meet the following core 

deliverables related to the growth plan.  

 

• Sector baseline – the current state of Saskatchewan’s outfitting sector will be documented 

as required to serve the needs of the overall project. 

• Growth opportunities – an inventory of sector growth opportunities will be compiled. 

• Assessment of opportunities – the feasibility and cost/benefit of each opportunity will be 

determined. 

• Strategy and implementation plan – recommendations for strategic initiatives and related 

initiatives/tactics will be prepared. 

 

Business Continuity 

Restrictions on non-essential travel between Canada and the United States have represented the 

most significant wave of business disruption the outfitting sector has ever experienced. SCPO’s 

interest with this component of the project is to establish strategies that can be applied with the 

purpose of reducing business disruption associated with business threats, such as border 

restrictions.  

 

The project scope requires the Consultant Team to meet the following core deliverables related to 

business continuity. 

 

• Preliminary strategies – a preliminary inventory of potential scenarios or strategies for 

business continuity will be prepared.  

• Assessment of strategies – the potential value for each of the preliminary strategies will be 

assessed, including the testing of scenarios with outfitters. 

• Business continuity strategy - recommendations for strategies and related initiatives/tactics 

will be prepared. 

 

This planning effort will require consultation and engagement of representatives from the outfitting 

sector. It will be as important that the effort include engagement and consultation with key 

stakeholders and related organizations considered to have a role in the business performance of the 

sector. However, the methodology must not rely solely on Saskatchewan’s outfitters or stakeholders 

for the identification of strategies – either for the purpose of sector growth or business continuity. 
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While consultation will be an important part of the methodology, it will also be important that an 

innovative approach to the identification of opportunities is applied – one that stretches beyond 

topics traditionally discussed by outfitters and provincial stakeholders.   

Consultant Requirements and Evaluation Considerations 

The project shall be awarded to the Consultant or Consultant Team that is able to most effectively 

demonstrate their abilities and related experiences with projects of a similar nature. Specifically, the 

review process will look for a suitable combination of the following. 

 

• Knowledge and experience in the field of tourism, and outfitting specifically 

• Proven expertise in designing and implementing innovative and effective sector growth 

planning methodologies 

• Experience in managing and designing stakeholder consultation programs and secondary 

research frameworks 

• Demonstrated skill in working with stakeholder and client groups, including effective 

communication and reporting techniques 

• Success with the preparation of strategic and implementation reports providing clarity and 

showing demonstrated potential.  

 

With these Consultant requirements considered, each proposal should also ensure that, at a 

minimum, that the following elements are also addressed. 

• Project Approach and Methodology – the proposal should provide a detailed explanation on 

the planned approach and methodology to be applied in the delivery of the project 

requirements. 

• Consultant Team Qualifications – the proposal should provide a suitable overview of the 

experience and expertise of the team members as a whole, as well as each individual team 

member. Experience with related projects should also be included. 

• Project Timeline – the proposal should include a proposed implementation timeline, 

including key milestones and deliverables.  

• Professional Fees and Estimated Expenses – the proposal should outline the professional fee 

structure and how this will be applied to the required work.  

Estimated Schedule of Review and Awarding of Contract  

The following timeline presents an intended schedule for the review and awarding of the project 

contract. Please refer to the RFP disclaimer included at the end of this document.  

Release of Request for Proposal   February 3rd, 2021 

Deadline for Receipt of Questions  February 17th, 2021 

Deadline for Submission of Proposals  February 23rd, 2021 

Awarding of Contract   March 5th, 2021 
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The final report for the project will be required by June 1st, 2021. The project budget, inclusive of 

all related fees and expenses, is $45k. 

 

Consultants may submit their proposals electronically to admin@scpo.ca. 

Questions may be directed to: 

Jaime Johnson 

Project Lead 

R. Anderson & Associates 

admin@scpo.ca 

(306) 594-8153 
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RFP Disclaimer 

 

The information contained in this Request for Proposal document (“RFP”) or subsequently provided to Applicants, whether 

verbally or in documentary or any other form by or on behalf of SCPO or any of their employees or advisers, is provided to 

Applicants on the terms and conditions set out in this RFP and such other terms and conditions subject to which such 

information is provided.  

 

This RFP is not an agreement and is neither an offer nor invitation by the Issuer to the prospective Applicants or any other 

person. The purpose of this RFP is to provide interested parties with information that may be useful to them in the 

formulation of their Proposals pursuant to this RFP.  

 

The assumptions, assessments, statements and information contained in this RFP, may not be complete, accurate, 

adequate or correct. Each Applicant should, therefore, conduct its own investigations and analysis and should check the 

accuracy, adequacy, correctness, reliability and completeness of the assumptions, assessments and information contained 

in this RFP and obtain independent advice from appropriate resources.  

 

SCPO also accepts no liability of any nature whether resulting from negligence or otherwise however caused arising from 

reliance of any Applicant upon the statements contained in this RFP. SCPO may in its absolute discretion, but without being 

under any obligation to do so, update, amend or supplement the information, assessment or assumption contained in this 

RFP. The issue of this RFP does not imply that SCPO is bound to select an Applicant or to appoint the Selected Applicant, as 

the case may be, for the Consultancy and SCPO reserves the right to reject all or any of the Proposals without assigning any 

reasons whatsoever.  

 

The Applicant shall bear all its costs associated with or relating to the preparation and submission of its Proposal including 

but not limited to preparation, copying, postage, delivery fees, expenses associated with any demonstrations or 

presentations which may be required by SCPO or any other costs incurred in connection with or relating to its Proposal. All 

such costs and expenses will remain with the Applicant and SCPO shall not be liable in any manner whatsoever for the same 

or for any other costs or other expenses incurred by an Applicant in preparation or submission of the Proposal, regardless 

of the conduct or outcome of the Selection Process. 


